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FOREWORD

| preseat to the General Public
the Policy Statement ‘of the
Uganda Peoples Congress which
was approved at the Party’s
Annual Conference held in
Kampala from September 17th -
19th, 1960.

The policy statement
necessarily is a broad outline of
the Party’s trend of thought. It
presents a system of priorities
which we believe will enable us
to build a strong nation. The
party believes fervently in the
equality and harmoney of man-
kind and is therefore determined
to achieve these ideals for the
people living in Uganda.

On the occasion of the
publication of this document I
wish to stress the necessity and
nvite the willing co-operation of
every person in the country for
whose interests the Party’s policy
has been formulated. It remains

a fact in human history, that every Nation is born in the craddle of MOTHER-
HOOD. Therefore my special wish among many others, is to sound up, the vJomen-
folk of this country to readily shoulder their part of this duty, we all owe, to Ugannda.
There can be no better assurance for the things we hold dear to our hearts than
comradeship in the present struggle. To us all Uganda is a political—Geographic
and constituent unit with spiritual and material resources which must be developed

for the benefit of all her people. This document sets out how and why the U.P.C.
would wish to see these resources developed.

There is no doubt whatsoever that Britain, with her dogged efforts and of

the Missionaries have given of their best in developing Uganda to its present level.

The U.P.C. acknowledges and appreciates the services they rendered and pays

a particular tribute to the Missionaries for their highly esteemed contributions in
uplifting this country. The party, however does not wish the Ugandans to
continue as a subject people beyond the proposed general election.

In the life of any country there are always generations ordained by destiny
to manipulate the decisive wheels and turning points of the history of such
countries. It has befallen to the fate of my generation to undergo and stand the
stress of the political test the country is now facing. We are facing the goal of
independence, the dawn of freedom, and the birth and dignity of a united country
in which statesmanship, prosperity, hardwork of a devoted and dedicated nature,
peace, and unity of purpose are the absolute essentials. The U.P.C. has complete
confidence and high hopes in Uganda and is prepared to work with all people to
build up the country for the achievement of our goal.

UNDAUNTED, therefore, shall be the effort both mine and that of my
collegues and my countrymen to lead Uganda to self-determination. 1 shall not

rest until each one in Uganda has received a fair deal which is the birthright of
every human being.

A, Milton Obote,
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THE OBJECTIVE

The U.P.C. stands to guarant iti

’ P.C. s arantee and protect the fundamental political,
economic, social, cultural and religious rights of all people living in the %untry
irrespective of their tribe, creed or colour. ‘

The immediate task of the U.P.C. is to wa i iti
L ¢ U.P.C. ge a total war against political sub-
service, poverty, ignorance, disease, ill-health and fear. Itgis onl[;ro when the
people are fully liberated from these disabilities can they ever make full
contribution to the development of the country.

To overcome these disabilities, the U.P.C. is determined to LIBERATE
UGANDA from the shackles of imperialism and colonialism and to generate a
rapid rate of economic development through agricultural and industrial production
which will help to raise the standards of living of the people. It will be the task
of the U.P.C, to inculcate in the minds of the people that increased prosperity
shall only come about through the efforts, toil, sweat and sacrifice of the people
themselves.

~ The long-term objective of the U.P.C. is 1o create a Welfare State wherein
all citizens will be guaranteed equal opportunity by the creation of conditions which
enable the full development of an individual’s potentialities.

'The U.P.C. recognises that in a modern democratic society it is not sufficient
to guarantee and protect the basic rights but it is also imperative to ensure such
necessities as free basic education, free medical care and maximum employment.
It is the policy of the U.P.C. to achieve these ends in the shortest possible period.

. It is the declared policy of the UGANDA

y SOLILICAL PEOPLES CONGRESS, as soon as il gains power,
AND GENERAL to move a motion requesting Her Majesty’s Govern-
POLICY ment to make the necessary constitutional and
administrative arrangements for the grant of complete independence to this

country at the earliest date.

2 We do not consider the controversy about the best form of Government
for an independent Uganda and the position of hereditary rulers and heads of
other African Governments to be in any way a serious obstacle in the achievement
of independence at an early date. It is the firm policy of the U.P.C. that the
present form of Government is the one best suited for an independent Uganda.
However, it is desirable that some modifications should be made in order to
achieve a measure of decentralisation and curtail interference by the C?cnl_ml
Authority in local affairs. Local authorities will, unlike today, cxcz.é(sjc
responsibility, and the scope and jurisdiction of their bye-laws will be extended.
But the basic and guiding form of Government shall be the existing one.

3 It is vital for the Legislature to be strong enough and to have sajl?n_ggfm
powers to legislate for the peace, order and good government of the country. 1 here
is no room for a bicameral legislature, as this would not Onlyh;nmwac ung:ﬁis:.ag
i als aarrantable extravagance
i of work, but would also call for unwarra : gan
ﬁ:{i)gﬁz:mgxpenditure The U.P.C. therefore feels it more appropriate that

Uganda should have a unicameral legislature as at present.

e chad L
he U.P.C. to uphold the dignity and prestige ©
dofle;ds of other African governments. In the U.P.C.'s

4. It is the policy
played 4 vital role as a unifying factor for

the hereditary rulers an
view these people have



e

e

erform  this function and give
' Jle. They should therefore pe : :
tohfet]Eru:irpl‘;eusil to public life, in local, national and international affairs.

e i f U.P.C. to adopt the institution of Kingship as
g !l. 'bag{;"‘cgﬂfﬁi Ef II]t;edern democratic practice. In the first instance, the
lllfnm mof Bunyoro and Toro, the Eishengyero, the Lukiko and all the District
gotllrrlihc;s not excepting the Municipal Councils, should be directly and lwh(ri)lly
clected. Then the functions of the hereditary rulers and other tribal leaders
should be clearly defined in such a manner as will keep them aloof from party

itics i : ey may retai e loyalty, allegiance and respect, not only

litics in order that they may retain the loyalty, y ;
g}) :talgr own respective people, but also of all the peoples of Uganda, irrespective
of their religious beliefs or political affiliations.

i is the policy of the U.P.C. that the boundary dispute
Il BOUNDAR I(;elwleten Bugﬂ?da yand Bunyoro or any other such dispute
DISPUTES  ¢hould be solved in accordance with the fundamental concepts
of justice and democracy. The proposal is, therefore, put by the U.P.C. that the
Government should conduct and supervise a referendum in the disputed areas.

. - 7. It is the declared policy of the U.P.C. that when
" H:NDAML..N fat it gains power it will enact law which will safeguard

LIABILITIES the following fundamental liberties, of which all laws
must take cognizance; —

(@) Freedom of the person, e.g. freedom from arbitrary arrest or un-
lustifiable interference with the individual person.

(b) Equality before the law, irrespective of race, colour, creed, or sex.

(€) Freedom of religious faith,

(d) Rights in respect of property.

(e) Freedom of speech and assembly

XIV  ADMINISTRATION bl lT’he1 UP.C. will work for the unification of
2 the legal system. The present distinction between

Nativ 2F JU‘STICh _the Subordinate Courts and what are now called
d.a“‘"", ourts, shall be abolished. There shall no longer be, as appears today,
1Sernminatory laws such as the law which fxempts non-Africans from appearing

before and being tried by the so-called Nati i 1 i
ative /
preserves of the so-called **Natives ™ s S e

9. The independence of the Judiciary will be strictly observed.

V IRGAT. 10. The UPC. supports the idea of setting up

. a College for traini P i
TRAINING & g ramning Lawyers and Magistrates, so that the
legally trained | e -called “Nalive Courts” may be manned by
lh~e E-UTU[;C'JT} Ul'[i"‘:;}_:lf'l. Thlls i haSlen {he umﬁcaqon Of the Afl'ica[l and
power for the Judiciary, ¢ same ume it will provide more man-

VI THECviL 1L At the presen; icani
e : moment the so-called Af i
SERVICE ~ Of the Civil Service i a bluff. The party wm?mfl‘;‘::

o € drastic gt
both as a political ang eConomic Otﬁf{“‘f:l‘ts 10 speed up the rate of Africanisation,

I —

N

-

]

12. By *‘Africanisation™ the Pa i ini
’ 3 i : Ity means the definite and act ingi
Africans into responsible, senior and key posts in the Civil Service. e of
13. It is the Party’s policy to economise i i
mise in the cost of the Government so a

1o release money for other uses by saving on inducement pay and leave pa;gags
money. It is also obvious that " Africans would not require such long leave
periods as the expatriates, and so economies will be made in the number of staff.

14. _ Recruitment of expatriate staff will be
expatriates, who leave their jobs, either of their
jobs, will receive full and Just compensation.

directfx_i to specialists only. The
own will, or through loss of their

15. The U.P.C. will give the utmost su i i

i pport to the policy of
educa_ttonal_ facilities and  professional training. A dcpl:;tni’ent cf; pal;]udtl:ﬂg
Adminstration will be instituted at Makerere College. The U.P.C. will introduce
a crash programme for quick training schemes for specialised work.

16.  As the functions of the Government will have to be expanded in the years
immediately following the country’s independence, more rather than  [less
expatriates will be needed. The interests of (hese expatriates, as well
as of those already here whom the Party will decide to retain and who
choose to stay, will be safeguarded, and will be accorded all due fairness
and treatment such as will encourage them to give of their best to the public
services of the country.

17. The external policy of the Party shall
VII. EXTERNAL RELATIONS be guided by the principales of inter-

POLICY nationalism. The U. P. C. will scek
to establish fraternal relations with, and offer support to, all nationalist movement
on the Continent of Africa.

18. The U.P.C. implicitly believes in the United Nations organisation in thejr
undaunted efforts for the betterment of countries,, and their genuine interest in
the alleviation of human poverty and preservation of world and territorial peace,
and in the respect of freedom and human dignity. The U.P.C. will seek and offer
co-operation to the United Nations organisation and their special agencies which
are working for the welfare and advancement of mankind,

19. The U.P.C. shall follow a policy of positive non-alignment. The Party will
not accept aid from any quarter which may be used as an instrume{u of imposition
of undesjrable political doctrines, or the violation of the country's independence
and integrity.

20. The U.P.C. will support Uganda’s membership of the Commonwealth of
Nations as an Independent and Sovereign state.

2l. The U.P.C. recognises that Uganda is pre-
VIIL AGRICULTURAL dominantly an agricultural country. Agriculture

RESOURCES contributes over 803 of the gross national out-
put/income of the country.

22, The U.P.C. will, therefore, give top priority to the development of
agricultural production in order to increase the people’s incomes and raise their
standards of living.

23. Increased production and a diversified range of food crops are essential in

order to improve the health of the people through better nutrition. On the other
*
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ps in order to raise incomes per capita and

hand increased production of cash cro
the national output is essential.

24 To achieve the proposed increase of production of food and economic
Cl't.)ps. the U.P.C. proposes to do the following: —

production drive, involving propaganda for hard
t of better methods of farming. A pr%%ramiptg
m courses for farmers (aided wherever possible wi
5%;152?!?3&?; farms) and guidance, will be iqsu}uted at the earliest
possible opportunity. The expansion of the existing agricultural farm
schools and the establishment of new ones will be undertaken. The
U.P.C. will also see to the training of more Efficient Personel through
quick training schemes for specialised work, to provide the much
needed advice to the producer. Agricultural economists will be invited

to advise.

(a) Launch a vigorous
work, and the employmen

(b) Seek new knowledge by means of organised research based on
centralized directives in order to put land to its utmost usage, and
obtain quality yields, both in crops and livestock. Greater emphasis
will be laid on specialised training at Makerere College and overseas
Universities. Holders of agricultural degrees will be encouraged to
specialise in the various branches in order to guarantee high standards
in researches.

(¢) To ensure that the fullest use is made of the land, soil, conservation
methods will be introduced, and the U.P.C. will see that heavy
investments are made for the improvements of agricultural production
in general. The U.P.C. will endeavour to provide security of tenure
in conformity with communal rights and customary laws.

(d) To ensure that the marketing of our primary agricultural crops is
carried out efficiently, the U.P.C. will seek to extend the activities
of the co-operative movement and offer, as soon as possible, deep
Ireeze, canning and conservation facilities.

(¢) Encourage the introduction of graded exotic livestock to help raise
the productivity of husbandry in general.

() Provide loans and facilities and subsidise certain items used in
agricultural production, such as improved and more productive seed,
fertilizers, machinery for row cropping, fencing wire, and subsidise
mechanical farming methods wherever possible.

(g) I'Trom‘olie the diversification of agriculture by the introduction of new
:31;1‘5 Jg‘iivre-msldlmg Crops such as ground nuts, simsim on a larse
e Al look into the financing of importing fresh suitable crops

which do not exist at the moment, such as cocoa, etc.

sell crops to the respective factory.

This, for instance, would apply 1o the present sugar and tea factories.

() The UPC will encou
t . rage far ive toge in vi

\ Water supply, electricity ind OEZ? sl:uls:lveammt:llg clgn“tlrl:ﬁh'ﬁi“%

e

7

0 such villages at a low cost. This wi
¢ : st ill also enable them ¢ i
Lnoel;hamseld equipment to aid agriculture which will be %rgug{l:tog?:
munal basis, thus solving the problem of making equipment

available to those who w
Pl would not be able to afford the equipment on

IX INDUSTRY 23- Although for Some time to come most of Uganda’s

wealth will be derived from agriculture, which is rightly

given top priority in this pr :
local industries. Y programme, every attempt will be made 1o encourage

26. The U.P.C. will vigorously promote mineral pr ' ientifi
mineral research, A survey of all other resources such aspvfzﬁe?ﬁﬁd ‘fn% ;:;em;gu
of the country, will be encouraged. Ways and means will be s;}ught to encogga §
the develcplqg of indusirial production. The training of geologists geoph 'sicis.gts
and geochemists and surveyors will be encouraged. : ;

27. For the present moment the industrial programme of the U.P.C. will ¢
centrate on the development of industries scrvicgmg the consumer marklfl:lt L::fd
those complementary to agricultural, dairy and poultry products. An
Industrial Finance Corporation will be set up to provide loans, short and long term,
depen_dmg on the merits of each individual project. Industries which ultimately
promise to stand on their own feet, will be given tariff protection. The
existing stringent restrictions which hamper the growth of industries in this country
will be removed.

28, Railway freight charges will be looked into and special attention will be
paid to the freight rates applicable to industrial raw material, to ensure the
eventual low cost of production.

29. At the same time, with the agricultural productivity increased as envisaged
in this programme, people’s incomes will be raised, providing a much wider
market for consumer goods, This extra purchasing power, in itself, will have the
added effect of giving an extra impetus to industrial development. We shall
encourage re-investiment of profits with the final aim of developing industries.

30. In order to fill the leisure time of the peasant farmer, and (o provide him
with an additional source of income, handcraft and cottage industries will be
actively promoted.

31. Scientific, technical and technological education will be encouraged in
order to provide skills and background for our industrial programme.
Apprenticeship schemes will be instituted to offer opportunities to pronusing
Africans in the existing industries. The State will endeavour to introduce a system
of fidelity bonds in the case of promising apprentices. Consulting engineers will
be encouraged in the country.

TRADE AND . Every attempt will be made to promote the full
& nﬂmg R ggm'cipatgn of Xfricans in trade and commerce. The

) e African will be provided with loans from the African
Loan Fund which, in conjunction with the Uganda Credit and Savings Bank,
operate a scheme of small loans. The training of African business men in
commercial practice will be instituted at various rural training centres.
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3 Elementary education in commerce, €CODOMICS, CIVICS, clc. will be
E:?t.roduced at the earliest possible stage 1n primary and (siec‘gnda:r).r edttlimu(:?ih bj:,
Department of Commerce and Business Management anc dmladmstr% onl

established at Makerere College. The work of the African Trade Development
ljcpartmem will be re-organised so that it can better serve the purpose for which
it 15 intended. The existing Chambers of Commerce_wdl be stimulated au.d re-
quired to provide a periodical consensus of commercial opinion to the Ministry

of Trade and Industries.

34 The question of adequate wage and remuneration will be studied, and
improved upon wherever necessary.

35 Communications, both postal and telecommunications, will be extended
50 as to reach the remotest part of the country.

36. Cold Storage and deep freeze facilities will be investigated with the aim
of making our agricultural products available, both in Uganda and in foreign

markets. All avenues of transportation will be closely studied for this purpose.

37. A credit control and credit insurance system will be instituted under State
aid so as to make credit available to the remotest African licensee.

38. Ihe formation of a National Bank and Clearing House will be given the
highest priority.

39, Export Associations will be formed, and experienced brokers will be invited
to handle them and educate local talent for eventual takeover.

40. A gentle revolution will be introduced to establish a Stock Exchange in
order to allow participation by Africans in trade, commerce and industry, thus
mobilising a lot of small stagnant capital lying idle in the hands of the small in-
vestors. The purpose of establishing this Stock Exchange is to enable the small

African investor to elect suitable talent to the Board of Directors, so that they can
get the “'know how.”

4] Superintending companies and business consultants will be encouraged,

and 1t will be their main duty to establish International standards for exports of
our farming and other products.

42, Most of our projects will be submitted to the World Bank and similar
international bodies, to seek financial and technical assistance.,

11
43

Tourism will be given the widest, intensive and world wide publicity

through travel agencies and tourist clubs, thus ensuring ourselves the highest
amount of foreign exchange.

4. The U.P.C. will follow up and extend and even further the proposed
railway extension, as well as the development of an efficient network of roads.

43, Whereas a healthy margin of profits will be encouraged to all sections of
trade and industry, profiteering and exploitation and overtrading will be frowned
Shall bc“’“ U.P.C. will ensure, and give full protection against, sharp practice and
shall be merciless in dealing with offences which undermine the individual
and national integrity of the country.

9

46. The U.P.C. will immediately take in hand the

of living (COLA) by studying the pri question of lowering the cost

ces of indexed items,

XI E : e
XPARTRIATE 47. Foreign capital is needed to assist in the develop-

CAPITAL ll]nezgt toof ‘t:l:; clgu:tg. Thtl:)lU.P.C. is fully aware of the
d ; . . vourable investm i
private investor, both domestic and foreign, will be free to dis;:st;ectlznljfn;:'t.:. prgl}iltcs

as he pleases, but will be enco i i
o AN ot e uraged to retain the major part of it for expansion

48. There will be no restricti
; 10 restrictions—c is
ment of capital. Special concessio urrency or otherwise—to the free move-

. ns in - ;
promote investment activity shall bee:,;;,,[m-nedc_’“1‘3r (o attract foreign capital and

49, All investors will be influen

: =t ced t nf i s
50 with the spirit and the purpose of 0 conform with the law and even more

the U.P.C. investment programme,

50. The U.P.C. does not intend to

: 7 nationalise privatel e
and industries. p y owned plantations

5l. The U.P.C. policy is to increase government
XH_ TAXATION spending on capital investment, and for socia% and com-
munity development purposes. In the long run more government revenue, and
therefore its increased ability to spend, can only come from increased production.
In the meantime a review of the sources of income—export taxes, import duties,
excise and income tax, etc.—will be made, and steps will be taken to ensure that
the government obtains sufficient revenue to carry out its policy.

o7 Taxation will be based on ability to pay, and th: burden will be fairly
spread on all sections of the community.

XIIL LABOUR, WAGES 53. A full enquiry into the structure of wages
and conditions of work will be undertaken with
AND SALARIES 3 view to establishing a wage structure which
guarantees a decent minimum standard for all workers, and their families. The
cause of the low wage structure is the unlimited supply of unskilled labour, largely
due to immigrant labour and the low agricultural incomes. The U.P.C. proposes
to discourage immigrant labour. The wage structure will, however, have (o be
related to the peasant agricultural incomes. In the long run the only way to raise
the structure of wages is to increase agricultural and industrial production.

54. A study will be made and an endeavour made to provide a scheme for
the provision of old-age pensions for every citizen in the country.

P.C. will work for the establishment of full employment, improved
f&rkinch‘::ené{u%ni a.uzll the extension and maintenance of social security for all
workers. There will be a statutory provision making it obligatory for all gmp]oyc(rjs
to make arrangements for the wzlfare of the workers. The U.P.C. w:ﬂlex[enm.
protect and maintain the system of “ee labour, and all forms of wmpu_so;yd_ ;
forced labour will be abolished. TH U.P.C. will seek to remove all forms o T;:e
crimination against African workers, vis-a-vis workers of other races!. .

rinciple to be followed shall be equal pay and treatment forfequa10 pore
f.egislation providing for suitable housing conditions at the centres Of €mpioy;
will be enacted.
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56. U.P.C.’s health policy'-will aim al securing

XIV  HEALTH POLICY (he benefits of modem medical. science dnd :Ec
rovisions of modern health services in the country with a view o hlmll)l;mov-mg' e

S dard of health of the population. Since medical and health services
gm‘lcll;a l :fta:: ;11 of the co-operative effort (0 Improve the well-being of the people,
l‘i:; e&lkt)l"liﬁ }lf; improve the general standards of hea.lth will h;we to be' ca?-ordmated
in the gcﬁcml efforts to improve the physical and social environment in all ai%de;:_ts‘
There should, therefore be the closest co-ordination of the activities ol;i all ies
and organisations—official and unofficial—which affect and share the common

aim.

The primary aim of U.P.C.’s health policy will be not only to cure
Si?slcases.”t::t l;r;::)”{l}) i:npmve health standards and to c_ogtroi the transmission
of disease. The programme will include not only the provision of sufficient drugs,
more hospitals, dispensaries, clinics and health centres in order to bring as malny
places as possible within easy reach of medical and health services, but will also
involve attention and care being devoted to maternal and child health and welfare,
improved housing conditions, provision of good water supplies, better sewage
systems, the improvement of the diet of the people and the teaching of proper
hygiene. In general preventive meusuras—resullmg from improvement of general
hygiene widespread health education and by all means—will engage the attention
of the U.P.C.

58. The U.P.C. will seck to meet the needs of more elfective and more co-
ordinated and extensive medical and health services by making the best use of
the available manpower, e.g. by assisting a more uniform distributor of medical
personnel throughout the whole country—deployment of general practitioners in
over doctored areas, and financial resources; by subsidising the training of more
African doctors, state registered nurses, health inspectors and pharmacists; by
facilitating overseas post-graduate study for selected African personnel by
recruiting more medical specialists, nursing officers and other qualified staff from
abroad; and tramning more medical assistants, nursing ordarlies, nurses and mid-
wives and nursing ordarlies. The number of beds at the existing hospitals will be
increased. More hospitals will be built. Construction of more dispensaries,
clinics and health centres will be undertaken. Private and missionary enterprise

il}d_m;ésing and convalescent homes will be encouraged and, if possible, state sub-
sidised,

39.  There shall be instituted a Central Medical and Health Authority to co-
ordinate all medical and health services—official, local, missionary and private
practicioner—and o deal with the overall planning of the expansion of medical
and health services. ; '

60. It shall be the special duty of the U.P.C. to combat malnutrition. In-
dividual instruction on proper feeding and the better management of diets in the
care an children will be imparted in schools, hospitals, dispensaries and at the
clinics and health centres. Through women’s clubs and Community Development
projects, mothers will be taught how to prepare good food and how to avoid the
intestinal infections and infestations among children which, together  with
n}alfnu_unmn. the cause of the poor health among children. The growing and use
::1 mrl;ua raggiﬁfgﬁmg?ff a‘:l)ddothcrhbcucr foodstuffs will be encouraged. Mid-day
oAty Slohmisies 1§ ik :y schools will be provided at subsidised rates, High

) mploymen it i
made (o obtain a highly balanced[:iieyt. o R e L

61.  The policy of free treatment (o all es i (o
units will be continued. . However. all needy cases in Government Medical

Europesns and. Asians, and thop s with - the abolition of special hospitals for

pecially reserved for civil servants, there will -

11

be instituted statutory charges for an ishi i

i 1 ybody wishing to be admitted t isti
Europmned. and Asian hospitals. Any racial or class discrimination in th: dlx!]spenc cnmsggg
of medical services will have to be eliminated . In case of persons in afl
circumstances, the cost of special attenti A

on will be charged,
XV~ EDUCATION 62. In Uganda's rapi i
62. In pid march towards ind
POLICY interest in education centres on two mai;l ;specl?s:?mdcm'
aspects: —

(a) El.c;ttlcalion for a basic livelihood and living in 2 modern democratic
state.

(b) The training of leaders and the led for responsibilities in the main-

tenance and understanding of the complex machinery of Government
and the world around.

63.  In the first instance, a self-governing Uganda will inherit from the Colonial
regime, in broad terms, educational objectives that are basically sound except that

the U.P.C. will further concentrate on certain aspects which have been inadequately
looked after—such as: —

(a) Development of sound standards of individual conduct, behaviour and
intergrity.

(b) Understanding and respect of the culture of the community and full
perticipation in its enrichment.

(c) To nurture the germ of self-development.

(d) Universal literacy.

{e) [Imparting of skill and a recognition of the dignity of labour.
(f) A rise in the standards of living.

(®) Placing of educational facilities within reach of every child.

(h) Provision of the urgently needed trained manpower ready for positions
of responsibility, i.e. professional and sub-professional men, qualified
technicians, clerks and an expanding class of craftsmen and artisans.

(i) Sﬂvage all possible talent and offer utmost opportunities for higher
education.

64. The U.P.C. educational policy will establish a unity in the educational
system, and will present the country with a definite programme of priorities nmieg
in fulfilling the demands of an independent country, consistent with the country's
€CONOmIC resources.

i 0 Uganda on the threshold of self-government is in the
:ls!(.)rtageTgfc b&gn%oﬂﬁpg\.ver.ga This shortage will be more acutely felt with the
launching of U.P.C.’s more realistic programme of Africanisation.

! is i selection and acceleration of the pace of the
6?‘;’3mn‘ll[l‘lheeai :21 ht?)m:v;?d (;.nfnll in standards of efficiency or a complete brcaL:;
own, the U.P.C. will, therefore, introduce a crash programme in certain aspes

of its educational policy.
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’ 07, In accordance with the desire o see the
XV () Educational System o apence of Uganda as a nation, UG, will

give priority to acceleration and implementation of integration of education.

cmphasis will be placed inimmediate  implementation  of

o8, Special academic, voeational and technical

integration at primary schools, secondary,
school levels,

09, At primary school level a gradual policy of inlcgu}litlm w‘.;fjll be ['ﬂlli.sl.ll;:(_!
in all the townships of Uganda in aecordance with lh‘c m m;ld ““r;lqlc-rlrt:cti:::;
population, The present policy of the use ol Itll!;‘ll."‘ll ,u.-,. o medium of ins

from Primary 1 in Kampala will be extended to other towns,

70, In the rurnl dres vernacular wilil
XV (1) Language and Rural Sehools remudn  the mcdiqm _ul' iltsllfucliunl in

the early stages of Primary Education,
However, & vigorous policy of weighting the place of English throughout the
primary school course will be pursued. . .

71, The U.P.C. will encourage an earlier introduction of English as a ﬁub]q:l
of curriculum.  Eventually instruction s o subject will begin from Primary 1 in
all rural areas as o means of raising the standard of English and relieving
the pupils from the burden of a cramped programme later,

12, lo sutisty the need for o common lunguage, Swahili will be introduced
i all the sehools of the country,

/3. 1t will be the policy of the U.PC, to
XV (i) Educational Agencies  co-operate with existing voluntary agencies

i the administration of eduecation within the
general framework of an integrated system. This implies the control of the siting of
new Schools and education centres, and the extension of existing ones, 1t may
ulso involve gradual adjustment of the existing schools to provide the most effective
service for the community, o prevent serious overlapping, to keep a proper balance
of staff in evisting sehools and (o maintuin adequate standards, \

M. Due (o limited resources, the U.P.C, will initially encourage educational
expansion through Capital expenses on building ahd equipment,  The present

system of ill\[lt‘\‘:lii:‘ll will be rotained and keyed upfg order o ensure: the fulfil-
ment of ideals within the overall plan, ity

15 Privaite agencies intereste

| din bringing their institutions i
conrol il bednaotfagad ging their institutions under Government

. /6. Although for some time B
AV (i) Primary Education direct rcagondbilily in plntlll‘nci o Endu
administration  will continue o bel:ﬁu with

pnmary education, u more liberal ey wi
primary o policy w Y
imstitutions of nursery or |'u‘crmn'|lnl oo S A Rty o e

. . rv n.‘ ] ' 1
children entering Primary | elosses, Fhools SRR & A g

17. . Policy on

. ) primary  edueati
considerations; ;. Bt

will. be governed by the following

.

"

-
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@) A drive 1o muke |

i L Slar|
children,

on - Universal Primary Education for all

(b)Y The need for i dras

. itie reduction or vi
sehool attendance. By,

al elimination of wastage in

©) The need (o s

‘ : ablish literney
Eduention, 3

i English at an eurly stage in Primary

(d) The need (o relate education 1o the buckground of the ehild

L.'l Tha (s, | A ekt 1
(€ The need for the teaching of proper hygiene.

78. In necordance with these objectives;

(@) Special tmportance will be attached to an early 1L
degree ol free primary and compulsory education
pernut, free primary education will be offered 10
lirst 4 years of 8 years primary school courge
the U.P.C. to eventually extend fac e
8 year carriculum, :

duction of some

As soon as funds
all children for the
( It is the intention of
ity of free education to the full

(b)) In view of the serious plight of women's education, the U P.C, will
make special concessions on school fees for girls in the primary
schools of the country, whose parents are unable to meel the fees,

(©) Speeial leams in co-operation with parents (o intensify propaganda
aguinst withdrawing children from school at an early stage will be
Lastituted, the help of social workers being enlisted.

() A careful record of each child will be demanded from heads of
primary schools and secondary schools. This will ensure that each
child is encouraged to the right voeation.

9. In short it will be the intention of the U.P.C. to muke a direct
challenge (o the alarmingly high percentage of wastage in primary schools,  Aq
early effort will be made to obtam expert advice on the causes and extent
of wastage throughout the country by means of Government sponsored researc
Programmes,

80, Close attention will be given o the geographical distribution of schools
to snfegunrd the interests of children now having o walk long distances ’ll i8
L, P.CS intention to establish the practice of organising mid-day meals in schools
to cater for children in day schools,

4l Through social and community programmes, school children will-be
encournged (o ke a greater interest in their background.

82. Accelorated pace of  Africanisation

] ! i ‘ 3 Lransit wriod (o independence
A (s s Fdueation  during the transigon perio
i MRl " and the period following the granting of

independence will rest on the policy adopted for Post Primary stige of education

H3 The UL.P.C, education poliey does, therefore, aim at the following objectives
in Post Primary edueation -
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An immediate increase in the secondary academic school places.

(a)

(b) A widened range of opportunities for primary school leavers, e.g.

' i ic secondary schools
tablishment of vocational cum academic s ¢
ﬂﬁ’,ﬁg ef?)r the varied abilities, development of technical schools,

preparing pupils for higher training, etc.
Establishment of a technical college of University status, either in

jati ith 5 cerere University, or, if funds, allow, as
association with a future Makerere / : ;
: Sfully fledged separate institution. Highest standards to be main-

tained.
(d) Support for University authorities in the foundation of a school for
public administration.

(©

84. Uganda is at the rﬁ]qmei]nt
oV i) Sec ) 'mic Schools  experiencing a serious bottleneck in the
) (¥]): Secoraary ScRiRies seco%dary academic school. faqhtn_es.
The great demand for suitable candidates to implement the policy of Africanisation
calls for rapid expansion in this sphere.

85. The U.P.C. policy will call for an increase in the size of the existing
secondary schools, care being taken not to lower standards through overcrowding.

86. As a part of this policy, a capital expansion programme will be launched
to equip the secondary schools with the necessary up to date laboratory and other
apparatus.

87. The aim in the U.P.C. policy will be to raise the standard of secondary
academic schools to the level of other advanced countries in the world.

88. It is only by giving the Uganda child the best of education that we can
expect him to hold his own in high highly competitive world. It will be a scheme
devised to utilize the human resources of the country to the full.

89. Priority will be given to those areas that are inadequately served

by secondary schools. At least one large secondary school will be set up in each
district not previously served.

XV (vii) Vocational cum Academic Secondary Schools  90. At this stage in
: the country’s develop-
; ment, government
will concentrate on diversification of Post-secondary school education through the
creation of comprehensive vocational cum academie type of secondary schools.

91. These schools will include, partly academic and technical and vocational

facilities to cater for the large number ' i i
: o of pupils now denied post primar
education by the existing selection methods, £ g . 4

3o : 92. The present policy of establishing technical
X\ (vi)  Technical Schools ingtitutes will be stcgped up. The a%im will be

10 give pupils, who through aptitude tests, have

proved capable of successfully pursuin techni ini i
specialise in this direction. £ 2 e e RETIGIE

——— e
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93. It will be the U.p.C i i
Wik il o S tand -to-opohcy o establish at an early stage a Technical

ffer courses of a University type.

XV iX Sy . 9%4. In this sphere, the U.p i
(1X) University Education ca—o_peralion 10 and seek %ui‘;:ilxllci&e;ri#l
e ] niversity Authorities an “ag i
ments in the development of autonomous University Lg‘if;:ﬂiclgfia o

95. The U.P.C. policy, th
Maker‘ere_to the status of):; fuI(I:
collaboration with sister instit

guarding University standards,

refore, envisages in
y fledged autonomous
utions in other Egst

the near future the rise of
institution, working in close
African territories in safe-

97. The U.P.C policy in this field j ' ies i
: i S 10 urge interested parties in the
ﬁf;'l:lsc}!lgil:ﬁyoi ;uc&}l_ a school. If.“flhi.-;c other East African Governments do not
| ) Is Issue, it wi necessary for the U.P.C, establis
a training centre in Uganda. i 1 e

98. The establishment of such a school shall be reg

‘ : : ( arded as a priority in the
implementation of a vigorous policy of Africanisation. : { 3

99. Intelligent participation in the development
XV (x) Adult Education and government of an independent Uganda will

call for a vigorous policy of adult education
through continuation classes and community projects.

100. To this end it will be necessary to have a full Department of Adult
Education and Social Welfare to ensure the necessary concentration of attention.

101. An increased direct government
XV (xi) Education for the Disabled  assistance is envisaged here. Financial

assistance will be arranged in con-
nection with the training of the blind, the deaf and dumb children.

102, It is clear that the key to the expansion
XV (xif) The Teaching Service programmes envisaged for an independent

Uganda lies in a contented and efficient
teaching personnel, adequate in numbers and effectively trained to maintain the
high standards required of the new education system.

I initi i i i ic sspecially in staffing the

103. Seri initial difficulties will be experienced, especially staffing ¢
Tg::lcher Tfaig}lnsg Colleges to supply the expanded programmes. Shortage o‘t‘.\mri
is being felt at present in connection with the development of High Schoo
éeru'ﬁggte coursesp Priority will be given to the form:um:; of a Ums{_ai ‘Il L“iif.‘h\l‘l_lﬁ

ice i ' ith the policy of integration of education. Teachers wi
gerwce i agjo rdax:loe “;Ittl:‘ n'se?l? lh{: status of the Uganda Teachers A:.ammlsoln
‘l: tel:imeg’g%ive tgo;ypg:)o discuss with Government professional matters and the wel-
<

fare of all teachers.
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104 It will be a U.P.C. 2im to see that teachers are effectively represented in
bodies dealing with education and related problems.

105. C;Ii‘hq programme of educational expansion

- The Teaching Staff outlined in connection with the Secondary

X0 S B e Technical Education would require a planned
policy of recruitment of expatriate staff 1n the initial period of development.

106. It will be government policy to protect the interest of such staff through-
out the duration of their contracts. The aim will be to co-operate with the Com-
monwealth Education Institute and other interested bodies in working out
suitable inducements to attract such quenﬂy needed §taﬁ. Special emphasis will
be placed on local training of the teaching staff. It is in the expanded output from
our training institutions that the key to the education progress lies.

107. As part of a crash programme to provide the country with the needed

staff, rather more scholarships for overseas courses will be given to experienced
and promising teachers.

108. In view of the limited resources, an undertaking will be required of the
successful candidate to serve the government for a period of years.

XVl THEYOUTH 109. When the U.P.C. gets into power, it will use the

full strength of the Government to make sure that the
Youth gets a better, happier and fuller start in life, to lead him into healthy
citizenship.

110. First of all the U.P.C. will ensure that as many boys and girls who can
benefit from higher education do not lose their chance through lack of money.
The U.P.C. will offer more bursaries and scholarships. For those who are
compelled to start work early in life, the U.P.C. will provide wide opportunities

for part-time education to help them train for worthwhile careers and widen their
horizons as good citizens.

111. The Youth Employment Service will be developed to help the young

people find suitable jobs. Facilities for sport and recreation for young people will
be developed.

|






